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Safety


Unit Safety Program Management


I. PURPOSE:  The Unit Safety Program Management Appendix outlines for the Unit Commander and their Safety Representative the procedures used to manage their Unit Safety Program.  Unit Commanders will ensure that requirements outlined in this appendix are adhered to and enforced.   To ensure a consistent standard across the battalion, safety offices will follow the established administrative controls and meet all regulatory requirement outlined in applicable Army publication relating to safety areas. 

PART I – 

Administrative Requirements

PART II – 

Unit Safety Meetings

PART III – 
Unit Safety Bulletin Boards

PART IV – 
Unit Safety Training

PART V – 
Safety Surveys/accident investigation and reporting

PART VI – 
Safety Awards Program 

II. REFERENCES:

AR 25-400-2 
      The Modern Army Record keeping System (MARKS)

AR 385-10

      The Army Safety Program

AR/UR 385-40  
      Accident Reporting and Records

AR 672-74

      Army Accident Prevention Awards

DA PAM 385-1
      Small Unit Safety Officer/NCO Guide

III.   RESPONSIBLITIES:  

A.   Safety Office:  The safety office is the direct link to the commander in areas related to safety and is charged with ensuring that the unit adheres to the unit safety SOP.  Its primary function is to assist the unit in their research of safety deficiencies, recommend control measures to reduce risk factors and to survey the unit to ensure compliance with safety related regulations and directives.  

B.   Company Commander:  Company Commander will make safety a top priority in their unit and ensure that the unit complies with the contents of the safety SOP.

PART I - ADMINISTRATIVE REQUIREMENTS:  To standardize safety program throughout the unit, Unit personnel will adhere to the following guidance: 

A.     SAFETY RELATED SPECIAL EMPHASIS AREAS:  There are several vital areas that make up a comprehensive safety program.  It is essential that the commander assign personnel “in writing” to be responsible for the following safety related areas applicable to the 

unit.  To allow the safety office to assist the unit in the safety related areas; they must know who is responsible for managing these areas.  Copies of orders for the below identified responsibilities will be maintained at Platoon/Section level and in the Unit Safety Office:    

                        UNIT SAFETY OFFICER or NCO (E-6 and Above)

UNIT FIRE MARSHALL and/or UNIT FIRE BUILDING COORDINATOR 

ENVIRONMENTAL OFFICER or NCO

HAZARDOUS MATERIAL/ HAZARDOUS COMMUNICATION OFF/NCO

HEARING CONSERVATION OFFICER or NCO

RADIATION PROTECTION OFFICER or NCO

RESPIRATORY OFFICER or NCO

 B.  SELECTION OF ADDITIONAL DUTY SAFETY PERSONNEL:

   
     1.    Safety Officer/NCO will be appointed for the unit.  Battalion level positions should be a senior warrant officer CW3 or above or SFC.  Company level Safety Officer or NCO will be SSG or above.  Safety Officers and NCOs should have at least one year remaining in the command when appointed to this duty.

     2.   The minimum standard for training is that the Unit Safety Officer or NCO must complete the USAREUR Safety Officer/NCO (SOC 40) Course at 7th Combined Army Training Center, Vilseck, Germany.  This course should be attended with in 90 days of duty appointment.

     3.   The 7th Combined Army training Center at Vilseck, Germany offers several safety related courses of instruction. The unit training office has a current listing of course dates and class slot availability. 



      4.   All training academic certificates for safety related training will be maintained on file in the unit’s safety files.  Sixty (60) days prior to additional duty personnel reassignment, the unit should select and train new personnel to ensure continuity within the safety related area. 

C.   REQUIRED INSPECTION/BRIEFING REPORTS:  Provide to the Safety Office NLT the 10th working day of the month a monthly memorandum (see MONTHLY SAFETY REQUIREMENTS), this appendix, stating that the following safety related requirements have been accomplished and/or completed:

Monthly Safety Meetings                                                                                         

Monthly Safety Classes

Monthly Facility Fire Inspection

D.   SAFETY FILES:  Maintain safety files at the unit containing the following safety related areas.  Safety files will be set up IAW AR 25‑400‑2 and DA PAM 25‑400‑2.  The following files are required at a minimum: 

350 GENERAL TRAINING CORRESPONDENCE FILE

351a   INDIVIDUAL ACADEMIC RECORDS

385 GENERAL SAFETY CORRESPONDENCE 

    385-10b SAFETY HAZARD FILES

     

-HAZARDOUS COMMUNICATIONS

-HAZARDOUS MATERIAL INVENTORIES



-HAZARD LOG FILES

385-10c SAFETY AWARENESS FILES

-MONTHLY SAFETY REQUIREMENT MEMO

-MONTHLY SAFETY/QUARTERLY MEETING MINUTES / CLASS 

  OUTLINES / ATTENDANCE ROSTERS

-HOLIDAY SAFETY BRIEFINGS / POV INSPECTIONS

-SAFETY AWARENESS MATERIALS

385-10i   SAFETY SURVEY FILES

-SAFETY SURVEY 1ST SEMI-ANNUAL RESULTS

-SAFETY SURVEY 2ND SEMI-ANNUAL RESULTS

385-40a ACCIDENT EXPERIENCES

-STATISTICS

-COMPANY ACCIDENT/INJURY EXPERIENCES

                  -GROUND ACCIDENT FILES DA FORM 285-AB-R(AGAR)

420-90a FIRE PREVENTION FILES

 -FIRE INSPECTIONS

 -FIRE DRILLS

672-74a SAFETY AWARDS



-GROUND SAFETY AWARDS



-AVIATION SAFETY AWARDS



E.   SAFETY PUBLICATIONS:  Ensure that systems are established to maintain adequate quantities of safety publications on hand and available to unit personnel.  Safety publications outline regulatory requirements and are excellent references from which to draw topics and information for use in safety meetings, briefings, etc.  Magazines and other publications should be ordered (or downloaded from safety websites) and displayed throughout working areas for all personnel to read.  The unit safety officer/NCO is responsible for having access to safety related publication and materials.  Printed safety libraries are an excellent source of quick reference materials and having printed references on hand is encouraged.  Due to the Army’s “less paper policy”, in some cases, obtaining printed publications is not possible and/or too large to print on office printers.  Printed publications can be ordered through the Army publication system or found on various official Army Internet websites.  The following publications should be available in the unit area:    

1.  PS magazine, The Preventive Maintenance Monthly.

2.  DA Safety Posters.

3.  Army Regulations, PAMS and Circulars.  

4.  Flight Fax, Countermeasures, Resource Management Checklists, toolbox decals, accident reports and studies may be obtained by writing to: Commander, USASC, ATTN: PESC‑CA, Ft Rucker, AL  36362. 

      5.  Suggested publications:  Unit requirements vary and not all of the below listed publications may apply to your unit or additional references may be needed.  Access to the following publications form the minimum publication requirements for Unit Safety Programs.   

                       ARMY REGULATIONS 


AR 11-9

Ionizing Radiation Protection

 
AR 25‑400‑2 

Modern Army Record keeping System

US Sup 1 to AR 25-400-2


AR 11-34

The Army Respiratory Protection Program 

 
AR 200-1

Environmental Protection and Enhancement

 
AR 385‑10

The Army Safety Program    

 
AR 385‑40

Accident Reporting and Records 

 
AR 385‑55

Prevention of Motor Vehicle Accidents 

 
AR 420‑90

Fire and Emergency Services 

 
AR 672‑74

Army Accident Prevention Awards Program 

                       USAREUR (UR) REGULATIONS 

UR 55‑1
            AMV Operations on Public Roads   

 
UR 200-1

USAREUR Environmental Quality Program   

 
UR 385‑2

USAREUR Recreational Water Safety Program


UR 385-3

Training of Safety Representatives 

 
UR 385‑7

Respiratory Protection Program 

UR 385-10

Implementation of Hazard Communication Standard

 
UR 385-12

USAREUR Radiation Protection Program


UR 385-25

Ergonomics Design of Worksites


UR 385-40

Accident Reporting and Records


UR 385-55

Prevention of Motor Vehicle Accidents

                      DA PAMPLETS 


DA PAM 385-1

Small Unit Safety Officer/NCO Guide

 
DA PAM 40-501     
 
Hearing Conservation Program

 
DA PAM 385‑3

Protective Clothing and Equipment  

 
DA PAM 385‑5

Fundamentals of Safety in Army Sports & Recreation

 
DA PAM 385-40

Army Accident Investigation and Reporting


         FIELD MANUALS

 
FM 100-14


Risk Management 

PART II – UNIT SAFETY MEETINGS

1.  PURPOSE:  To establish criteria for conducting and reporting monthly Safety Meetings. Unit safety meetings provide the unit commander a regular opportunity to discuss safety concerns within the unit and to emphasis the commands involvement in areas on safety.


A.  All personnel who are assigned or attached to the unit will attend a monthly 

safety meetings. Safety meetings should include training and open dialog on hazards affecting the unit.   The commander may conduct meeting in the manner that is most effective for the unit. 


B.  The Commander is the waiver authority for mandatory attendance at Safety Meetings. 


C.  The Safety Meeting will be reflected on the unit-training schedule.  The Unit Safety Officer will establish the times and places and will be responsible for the agenda and conduct of the meeting.  The meeting should last a minimum of 30 minutes and not longer than 90 minutes.  Meetings should include open discussions and must be conducted in an interesting and creative manner using guest speakers and films. The subject of the meeting should be appropriate (maintenance procedures, medical, field training, etc.) and timely, lend itself to difference of opinion, and be concerned with current safety problems in the unit or upcoming events.  Whenever possible, unit members should be asked to participate in presentations.  


D.  The Unit Safety Officer will ensure that the safety meeting minutes are prepared, one copy will be posted on the safety bulletin board, one copy will be placed in the unit safety files.

PART IV – UNIT SAFETY BULLETIN BOARDS

1.  PURPOSE:  To establish criteria for maintaining unit safety bulletin boards. 

A.  Unit safety bulletin boards will be established and maintained by the Unit Safety Officer/NCO.  Safety bulletin boards will be located in highly visible, operational areas. The Safety Officer/NCO will ensure the information placed on these boards is current, interesting and beneficial to all personnel.  Only topics directly related to safety and accident prevention will be placed on the safety boards. 

B.  What is posted in the accident prevention effort is limited only by the ingenuity and initiative of the Safety Officer/NCO maintaining the board. 

C.  Safety posters and illustrations are two of the best methods for relaying short safety messages to personnel.  They should be replaced often but retained for future use. 

D.  To ensure that vital information on safety hazards in the unit and the corrective action taken to minimize the associated risk, is disseminated to all members of the unit, the following are mandatory items for all Safety Bulletin Boards:

1.  Name and duty phone of the unit SO and NCO. 

2.  Commander’s Safety Philosophy and Holiday Safety Messages. 

3.  Other materials deemed appropriate by the Safety Officer/Commander. 

          4.  Safety posters and illustrations.

PART V – UNIT SAFETY TRAINING

1.  PURPOSE:  To establish a continuous program of safety training that will be vigorously pursued in every operation and activity of the unit. To ensure quality safety training for assigned personnel, the following will be accomplished: 

A.  REOCCURRING UNIT:  The unit safety officer is responsible to ensure the following training is accomplished during the each fiscal year.  The commander will establish a training “make-up” system in the unit to ensure all personnel receive training.  

· Hot/Cold weather training

· Hazardous Communications

· Hazardous Waste Management

· Fire prevention and protection

· Hearing Conservation 

· Water Safety

B.  Newly arrived personnel will receive a safety briefing as a part of their unit in-processing from one of the unit's safety personnel.  This briefing should take place during the first 30 working days after the individual has signed into the unit.  See (NEW PERSONNEL SAFETY BRIEFING), of this appendix. 

    C.  Major holidays and long weekends offer personnel the opportunity to engage in recreational activities of all types. These activities create additional hazards to those personnel who are not forewarned.  In order to minimize these hazards the Commander will ensure that all personnel receive a safety briefing prior to any major holiday or four-day weekend.  The unit safety officer will ensure documentation of this safety briefing is maintained on file as a memorandum. See (HOLIDAY/LONG WEEKEND SAFETY BRIEFING), of this appendix.

PART VI – SAFETY SURVEYS/ACCIDENT INVESTIGATION AND REPORTING

I.  PURPOSE:  To ensure that the commander is kept informed of the effectiveness of their safety programs, identify potential accident producing hazards, identify investigative responsibilities and establish procedures for the timely and accurate submission of safety related reports. 

A.  UNIT SAFETY SURVEYS:

1.  The primary purpose of the unit’s resources management survey and inspections are to keep the unit commander informed of the effectiveness of the safety program and their accident prevention efforts.  The survey also serves to reveal potential accident producing hazards and causes that exist in each operational area.  Identified hazards must be eliminated, mitigated, or published to create necessary hazard awareness throughout the unit.

2.  The Safety Office will conduct annual safety surveys utilizing a current safety inspection checklist.  All findings will be listed separately on a Hazard Inventory Log.  The completed report will be forwarded to the commander for review.  The unit safety officer will keep one copy of the completed report on file.  Copies on file in the unit safety files will show corrective actions completed, re-inspection results and commander’s review.  

         3.  Unit Safety Officers/NCO are encouraged to conduct ongoing internal surveys to determine the status of their safety program.

         4.   The Safety Office will be available to assist the Unit Safety Representatives in conducting the unit safety survey to determine for the commander, the health of his or her safety program and to provide assistance as necessary.

B. ACCIDENT INVESTIGATION:  Timely and accurate accident investigation is essential to determining the root cause of accidents and to determine if an accident was caused by a systematic problem that could lead to other accidents, (i.e. improper maintenance procedures, lack of risk management procedures, etc.).  The Commander and safety representatives must be prepared to immediate determine, at the best of their ability, the suspected cause of an accident.  The U.S. Army Safety Center’s Accident Investigators Handbook is available to download from the U.S. Army Safety Center Website.  

1. Safety Representatives will be thoroughly familiar AR 385-40, Army Accident Investigation and Reporting, and will immediately notify the Commander and the Safety Officer of any accident that occur in their unit.      

2.   The Commander will ensure that personnel are identified as the unit’s safety representative in the absence of the assigned Safety Officer/NCO.

C. ACCIDENT REPORTING:  Commanders will investigate and report, as required, unplanned events (accidents) that result in one or more of the following:

1. Damage to Army or Army controlled property.

2.  Injury (fatal or nonfatal) to on or off duty military personnel.

3. Injury (fatal or nonfatal) to on or off duty Army civilian personnel, Foreign Nationals employed by the Army when the accident is incurred while performing duties in a work compensable status.

4. Occupational injury or illness (fatal or nonfatal) to Army military personnel, Army civilian employees and Foreign Nationals employed by the Army.

5. Any injury (fatal or nonfatal) or illness to non-Army personnel or any damage to non-Army property as a result of Army operations.

(Ground accidents classified A & B must be reported to the U.S. Army Safety Center immediately.  This reporting process starts with the safety office.  Copies of all accident reports will be maintained on file in the unit IAW AR 25-400-2 for accident prevention references and trend analysis)

1.  GROUND MISHAP REPORTS:    

     The DA Form 285-AB-R, Abbreviated Ground Accident Report (AGAR), pertaining to each class C and D (record able) accident will be submitted IAW AR 385-40.  When completed, a paper copy and an electronic copy of the accident/incident report form will be forwarded to the next higher level Safety Office for filing and forwarding to the U.S. Army Safety Center at Ft. Rucker, AL, for review and distribution.

       4.   EMPLOYEE REPORT OF ALLEGED UNSAFE OR UNHEALTHFUL WORKING CONDITIONS (DA form 4755).

DA form 4755 will be submitted to the Safety Office, investigated IAW AR 385‑10 and returned to the originator within 10 working days.  Commander and Safety Representative must ensure that employees are briefed on the use of the DA form 4755 and have blank copies available in the unit area for personnel use.  The Safety Office will maintain a completed copy of the DA form 4755 in the safety files for 5 years.  Unsafe or unhealthy working conditions will be made a topic for discussion at the monthly Safety Meetings.  

PART VII – SAFETY AWARDS PROGRAM

A.   GOAL:   The purpose of the "Safety Awards" program is to stimulate desirable motives and safety conscience attitudes among unit personnel.  Additionally it is to recognize those who continually perform without a mishap in our high-risk environment.

B.   STANDARDS:

A.  The Unit’s Safety Award Program will be implemented IAW AR 672-74, DA PAM 385-1, USAREUR Regulations, and local installation policies.


B.   Soldiers are eligible for the following awards:



1.  Army Motor Vehicle Driver Safety Award is presented to soldiers who have completed at least 12 months of army motor vehicle driving, without an accident or "at fault" traffic violation.  The award is a Unit Certificate of Merit for Ground Safety signed by the Commander, and a three-day pass, or other form of recognition. It is the duty of the respective Platoon NCOs to submit a memo to the Company Safety Officer/NCO for soldier recognition. Memorandum will state the time, and period covered or miles driven.  Consecutive awards should be awarded with greater rewards, i.e. four-day pass instead of three, certificates signed by higher level headquarters, etc.



2.  Safe Soldier Award is presented to soldiers who continually perform in a safe manner, without any reported accident or safety infractions for a period of 18 months.  The award is a Unit Certificate of Merit signed by the Commander, and a Safety memento. Memorandum will state the time and period covered.



3.   Impact Safety awards are available from the Safety Office.  These awards are normally for actions, which display exceptional safety performance.  Impact awards will include a Unit Certificate of Merit signed by the Commander, and a safety memento presented by the safety office.  Examples of safety mementos are pen/pencil sets, coffee mugs, pocket knifes, Thermos, etc.. Unit Supply will ensure funds are available to purchase such impact award items.  This award will be submitted through the Company Safety Officer/NCO for soldiers that have demonstrated outstanding performance in the area of safety, to the safety office.


4).  Safety Suggestion of the quarter.    The Safety Suggestion of the quarter is a safety incentive to encourage soldiers to seek out, identify, and correct safety problems in the workplace.  For soldiers to be eligible for the quarterly safety, the soldier must:

· Identify a safety hazard in the workplace.

· Submit the hazard to the Company Safety Officer/NCO and have the hazard evaluated and a Risk Assessment Code (RAC) code assigned to the hazard.  All RAC 1 and 2 hazards will be acted upon immediately.  Suggestion must not be to completion prior to submission.

· Seek out remedies to correct the safety problems through available resources (ie.  Company Safety Personnel, local AIC, DPW, etc.).

· Take an active part in the coordination to have the problem corrected, follow-up to ensure that measures are being taken to correct the problem, and see the project through to completion.  Completed projects will be submitted in writing to the safety office.

2. The suggestion will be tracked by the Company Safety Officer/NCO Safety Office.  All completed suggestions will be discussed at the quarterly unit safety meeting.  Unit leaders will vote on the suggestions and decide which suggestion warrants recognition.

Only one suggestion per quarter can take the top honors.  

3.  The submitter of the winning suggestion will receive a four (4) day pass from their unit and a unit Certificate of Merit in Safety, signed by the Commander.  

C. CONTROLS:

 
A.  Requests for any safety award will be submitted to the Commander for approval.  All award nominations will be typed, in memorandum format, and include the nominee's name, rank, social security number, type award requested, inclusive dates, and narrative, if necessary.


B.  Upon receipt of a "Driver Safety Award", the Company Safety Officer will ensure that an entry is annotated on the individuals DA Form 348.


C.   The Safety Officer/NCO will:



1.  Be responsible for maintaining the Company Safety Award program.



2.  Maintain a Safety Awards Log for track awards received by unit personnel.

SAFETY AWARDS LOG 
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1.  GROUND SAFETY AWARDS:

A.  Driver Safety Awards.  A nominee must have operated an Army Motor Vehicle or Army Combat Vehicle in a safe manner without any “at fault” military or civilian accidents or moving traffic violations.  The following criteria applies:

Mileage Awards

Level 1 – (first time awardee)










Administrative Wheeled Vehicle



8,000 or 12 months

Tactical Wheeled Vehicle




6,000 or 12 months

Tracked Vehicle





500 or 12 months

Material Handling Equipment Ops



1500 or 12 months

Level 2 – Second award

Administrative Wheeled Vehicle



16,000 or 24 months

Tactical Wheeled Vehicle




12,000 or 24 months

Tracked Vehicle





1,000 or 24 months

    Material Handling Equipment Ops



3,000 or 24 months

Level 3 – Third award 

Administrative Wheeled Vehicle



25,000 or 36 months

Tactical Wheeled Vehicle




18,000 or 36 months

Tracked Vehicle





1,500 or 36 months

     Material Handling Equipment Ops



4,500 or 36 months 

B.  Individual Safety Awards.  A soldier must make significant contributions to the unit accident prevention effort.  The following are examples of significant contributions:

1.  A soldier or civilian employee significantly enhances a unit’s readiness through personal involvement in the unit's accident prevention program.

2.  A soldier must, through extraordinary individual action in an operational situation, accomplish one of the following:

               a.  Prevent an imminent danger situation.


   b.  Minimize or prevent damage to Army property.

 c.  Prevent injury to personnel.

 d.  A soldier that has demonstrated exemplary leadership in the management in the          unit safety program.

3.  Anyone wishing to submit a soldier for a ground safety award should submit a request to the Company Safety Officer/NCO.

SAFETY BRIEFING FOR NEWLY ASSIGNED PERSONNEL

NAME:





DATE:

RANK:





SECTION:

MOS:







A.          HISTORY

      1.   Where was soldier’s last duty station?

2.   Has soldier been in Germany before?

B.
VEHICLE SAFETY/TRAFFIC REGULATIONS

1.  Military vehicle PMCS, POV annual and long weekend inspections.

2.  Motor cycle helmet/eye protection requirements.

3.  DUI

4.  Bicycle safety, On-post helmet usage.

5.  Use of ground guides.

6.  Use of tire cage for split rim wheels.

C.
FIRE/ELECTRICAL SAFETY

1.  Smoking permitted only in designated areas.

2.  No smoking in bed.

3.  Proper storage of flammables work/home.

4.  Fire extinguishers office/home/vehicle/aircraft.

5.  Fire evacuation plan work/home.

6.  Fireworks.

7.  Overloading electrical circuits.

8.  Use of extension cords/splicing of electrical cords.

9. Inspection/approval for use of appliances.

D.
FIREARM/RANGE SAFETY

1.  Storage/Registration of Privately owed firearms.

2.  General safety when using personal weapons.

E.
HEARING CONSERVATION

1.  In-processing/baseline audiogram.

2.  Hazardous noise/hazardous noise areas.

3.  Hearing protection devices.

F.
VISION PROTECTION

1.  Eye protection devices.

G.
RECREATIONAL SAFETY

1.  Authorized swimming areas/water safety.

2.  Scuba driving requirements.

3.  Sports injuries (jogging, skiing, football).

I.
SAFETY TRAINING/REPORTING

1.  Safety council purposes, officer/enlisted.

2.  Reporting hazardous acts/conditions, (OHR/4755).

3.  Accident reporting of personal injuries and vehicle mishaps (285).

4.  Hazardous communications training.

Commander’s Subjects:

______________________________

______________________________

______________________________

______________________________

______________________________

I, ___________________________________received the above safety briefing 

on________________________.Signature_____________________________


Commander's Holiday/Long Weekend Safety Briefing

AEUSG-___-S
  


















DATE______________  

MEMORANDUM FOR RECORD

SUBJECT:   Commander's Holiday/Long Weekend Safety Briefing

1.  On _____________, the unit conducted a major Holiday/Long Weekend Safety Briefing for the dates________ through_________.  This briefing was conducted for all personnel by the Company Commander or designated representative.

2.  The following topics were briefed:

    a.____________________________ 

    b.___________________________

    c.____________________________

    d.____________________________

    e.____________________________

    f.____________________________

    g.____________________________

    h.____________________________

(Topics should be seasonal and cover a wide variety of subjects.  POV inspections will be conducted using the POV Inspection Checklist.  POV Inspections will be documented together with holiday/long weekends briefs for the requested weekends on this memorandum.)
                  ____________________________

Briefer Signature and Rank
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                          (    DATE    )

MEMORANDUM FOR Safety Office

SUBJECT:  Monthly Safety Requirements for the month of ___________.

1. The following safety related monthly requirements have been completed as indicated below:

-Monthly Safety Meeting conducted on ___________.  Subjects discussed

_____________________________________________.

-Monthly Safety Classes conducted on ____________. Topics discussed

_____________________________________________.


(monthly safety meeting and classes can be conducted together)
-Monthly/quarterly fire prevention inspection conducted on _______________.

2. Point of contact for this memorandum is the undersigned at DSN ___-____.

A memorandum in this format will be sent to the Safety Office NLT ten working days after the end of the month.  Copies of checklist, safety meeting minutes, attendance rosters, etc. will be maintained in the unit area.
DISTRIBUTION:



Commander/Safety Representative

     

1 - Company Safety File


Signature block
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