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Garrison SOP


Safety


General


SAFETY PROGRAM

1.  PURPOSE: This Standing Operating Procedure (SOP) establishes policy and procedures for implementing the _______(Unit Name)_______ Safety Program.

2.  SCOPE:  This SOP is applicable to all units assigned, attached or OPCON to the        _______(Unit Name)_______. This SOP is not all-inclusive.

PART I:  GENERAL ADMINISTRATION

1.  POLICY:  It is the policy within the _______(Unit Name)_______  to:
     a.  Reduce and keep to a minimum accidental manpower and monetary losses, thus providing more efficient use of resources and advancing the unit’s mission effectiveness.

     b.  Provide a safe and healthful environment at all times for all unit personnel, personnel under unit’s operational control and others exposed to unit’s operations and activities.

     c.  Have all personnel under the operational control of the_______(Unit Name)_______ comply with safety regulations, occupational and health standards, and other pertinent safety directives and orders.

     d.  Keep accidental losses to a minimum by training to and enforcing published standards.

     e.  Have risk management procedures applied to all unit operations and activities in and out of sector.

     f.  Have leader’s success in performing safety and occupational health responsibilities considered in evaluation reports and performance appraisals.

2.  GENERAL RESPONSIBILITIES:

     a.  The ___(level of command)____Commander is responsible for the safety and welfare of all personnel under his/her command, and for the safe, efficient use of all equipment and property under his/her control.

     b.  The Company Commander is responsible for the safety and welfare of all soldiers in their unit and for the safe, efficient use of all equipment and property under their control.

     c.  The Company Safety Officer or NCO is responsible for developing, implementing, and managing the Unit Safety Program, and for discharging this responsibility IAW Army regulations, NATO standards, and Host Nation requirements in and out of sector.

     d.  Commanders of subordinate commands will implement and manage their safety programs by this SOP.  They will:

          (1) Establishing a safety and health program.

          (2) Publishing a safety philosophy and posting it the their company area for soldier to see. 

          (3) Verifying that safety officers are appointed on orders; have been trained; have been briefed on their duties; and granted sufficient authority and time to properly execute those duties.

          (4) Establishing procedures for the prompt investigation, correct preparation, and timely forwarding of accident reports and other supplemental data required by regulation within time limits established in AR 385-40 and DA PAM 385-40.

          (5) Implementing a risk management program IAW Army in Europe (AE) Pam 385-15.

          (6) Correcting unsafe and unhealthful working conditions.

          (7) Meeting the requirements spelled out elsewhere in this SOP.

     e.  The individual soldier and/or civilian employee is responsible for:

          (1) Complying with all applicable safety regulations, rules, laws, and SOPs.

          (2) Reporting unsafe conditions.

          (3) Reporting all accidents.

          (4) Wearing protective clothing and equipment when required.

(5) Warning others of known hazards or their failure to observe safety rules.

3.  Deviation from the SOP:  Only the Commander,  _______(Unit Name)_______, or his/her designated representative can authorize deviations from these procedures.  Request for procedural changes and any conflicts this SOP has with other Army publications will be brought to the attention of the Safety Office for research and forwarding to the Commander.  Information contained herein comprises the _______(Unit Name)_______  Safety SOP and is effective upon publication.  All previous versions of the _______(Unit Name)_______  Safety SOP are rescinded.
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