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HOW TO USE THIS HANDBOOK

This handbook is divided into three sections:

The first is an information section covering the many details of deployment
separation that families need to know. Read this for information so you’ll be ready
for the deployment when it comes.

A special section for Guard and Reserve families is included, with information
unique to their situations.

The third section contains resources, including an alphabetical listing of local
services, agencies, and programs; checklists for soldier and spouse; and a financial
worksheet.

The resource section also includes problem-solving matrices, showing solutions to
some of the common problems experienced in a deployment. If you’re having a
problem in one of these areas, find the problem area in the Table of Contents that
fits your situation, and follow the arrows on that matrix to the solution. Note the
section that applies to families living overseas (USAREUR). The information there
is applicable to their unique situations.

Units may customize this handbook by providing local phone numbers, unit information,
and adding other items the unit sees as appropriate for their soldiers and families. This
should be a living document, updated regularly, and reissued for each deployment.
The following items should be customized by each unit:

“Alphabetical Listing of Services, Programs, and Centers” (page 51).

“How Can I Get Medical Attention?” (page 78). Add your local medical services
information on this page.

“How Can I Solve Problems with My Children?” (page 86). Add your Family
Advocacy phone number to this page.

Due to the various types of printers being used in the units, please note that this file was
reformatted to your printer when it was opened, which may have caused the page
numbers mentioned in this document to be slightly different. We have tried to minimize
this problem by referring you to specific items in the Resources section rather than to
specific page numbers. However, you may want to verify the accuracy of the following
page numbers that have been mentioned:

the page numbers mentioned in the previous paragraph,
the Table of Contents, and

the page numbers listed on the problem-solving matrix “How Can I Help a
Distressed Person?” on page 81.
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OPERATION READY MATERIALS

The Operation READY curriculum is a series of training modules, videotapes, and
resource books published for the Army as a resource for Army Community Service
(ACS), State Family Program Coordinators (SFPC), and Army Reserve Family Readiness
Program (FRP) staff in training Army soldiers and families who are faced with
deployments.

This revised curriculum includes the following training modules and reference materials:
B The Army Family Readiness Handbook
m  The Army Leaders’ Desk Reference for Soldier/Family Readiness (new)
®m  The Soldier/Family Deployment Survival Handbook (new)
® The Army FRG Leader’s Handbook
®m  Family Assistance Center
®m  Predeployment and Ongoing Readiness
B Homecoming and Reunion

Videos developed for the Operation READY curriculum by University of California—
Riverside Cooperative Extension, to supplement the above materials are:

®m  Army Community Service: To Get the Most Out of Life, Think ACS (new)
B [ntroduction to Operation READY (new)
B Family Assistance Center
®  Family Readiness Groups—A Place to Belong
B Practical Readiness—Smart Ways to Minimize Deployment Hassles
m  Coping with Stress
B Making Your Reunion Work
Children’s Workbooks for use by parents with their children.

These materials have been distributed to all U.S. Army installations throughout the
world, as well as to U.S. Army Reserve and National Guard commands. The materials are
distributed in hard copy form as well as stored on CD-ROM disks. They are also
available through the virtual Army Community Service website, www.goacs.org. For
copies of the above materials, check with your local Army Community Service,
Mobilization and Deployment office, SFPC and FRP offices.
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ARMY ACRONYMS

Whoever said the Army speaks an entirely different language wasn’t kidding! In your
daily interaction with “America’s Army,” you may hear words or phrases that are
unfamiliar. Don’t be intimidated. Ask what they mean. The following list provides some
of the acronyms most commonly used by your soldier.

AAFES
ACAP
ACS
AER
AFAP
AFTB
APF
APO
AR
ARNG
AUSA
AWOL
BAQ
BAS
BDE
BDU
BN
CDR
CDS
CFS
CFSC
CG

CcO
CPO
CYS
DA
DANTES
DCA
DECA
DEERS
DFAS
DI
DoD
DPCA
EDRE
EDS
ERP
ETS
FAC

Army and Air Force Exchange Service
Army Career and Alumni Program

Army Community Service

Army Emergency Relief

Army Family Action Plan

Army Family Team Building
Appropriated Fund

Army Post Office

Army Regulation

Army National Guard

Association of the United States Army
Absent Without Leave

Basic Allowance for Quarters

Basic Allowance for Subsistence

Brigade

Battle Dress Uniform

Battalion

Commander

Child Development Services

Command Financial Specialist
Community and Family Support Center
Commanding General

Commanding Officer/Company

Civilian Personnel Office

Children and Youth Services

Department of the Army

Defense Activity for Non-Traditional Education Support
Director of Community Activities

Defense Commissary Agency

Defense Eligibility Enrollment Reporting System
Defense Finance and Accounting System
Drill Instructor

Department of Defense

Director of Personnel and Community Activities
Emergency Deployment Reaction Exercise
Education Services

Employment Readiness Program
Estimated Time of Separation

Family Assistance Center
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FAO
FAP

FCP
FORSCOM
FRG
FRL

FTX
HQDA
HRSC

IG

IVC

JAG
JFTR
LES
MIA/POW
MOS
MRE
MTF
MWR
NAF
NCO
NLT
OCONUS
OTSG
PAC
PAO
POA
POC
POV

PX
QTRS
RD

RDC
REG

SBP

SDO

SIA

SOP
STARC
TDY
TRADOC
TRICARE
UCMJ
USAPA
USARC
Uso

Finance and Accounting Office
Family Advocacy Program
Family Care Plan

Forces Command

Family Readiness Group

Family Readiness Liaison

Field Training Exercise
Headquarters Department of the Army
Human Resource Service Center
Office of Inspector General
Installation Volunteer Coordinator
Judge Advocate General

Joint Federal Travel Regulation
Leave and Earnings Statement
Missing in Action/Prisoner of War
Military Occupational Specialty
Meals Ready to Eat

Military Treatment Facility
Morale, Welfare and Recreation
Non-Appropriated Funds
Noncommissioned Officer

Not Later Than

Outside Continental United States
Office of the Surgeon General
Personnel Administration Center
Public Affairs Officer

Power of Attorney

Point of Contact

Privately Owned Vehicle

Post Exchange

Quarters (living area)

Rear Detachment

Rear Detachment Commander
Regulation

Survivor Benefit Plan

Staff Duty Officer

Staff Judge Advocate

Standard Operating Procedure
State Area Command

Temporary Duty

Training and Doctrine Command
Military Medical Health Plan
Uniform Code of Military Justice
United States Army Publishing Agency
United States Army Reserve Command
United Service Organization
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WHAT IS A FAMILY READINESS GROUP (FRG)?
HOW CAN | BENEFIT FROM IT?

Why Have a Family Readiness Group?

Commanders of deploying units discovered that while their units were highly trained to
fight, little if anything was done to train and prepare families to better cope with the
stresses and unique problems that often arise during extended and oftentimes unexpected
deployment of their spouses. Some type of organization was needed within units to
address this serious shortcoming in peacetime so families would be better able to take
care of themselves in a time of crisis. Therefore, the concept of the Family Readiness
Group was born.

What is a Family Readiness Group?

The official definition of a family readiness group is, “An organization of family
members, volunteers, and soldiers belonging to a unit that together provide an avenue of
mutual support, assistance, and a network of communication among the family members,
the chain of command, and community resources.”

How Does the FRG Work?

Family Readiness Groups are managed differently in every unit. How they are managed
depends upon many things: the personality of the leaders, the number of families
involved, available resources, etc. The core of the FRG is the unit, for this is where the
rubber meets the road. All FRGs throughout the Army share the same purpose—to
support Army families.

No Rank in the FRG

There is no rank in the FRG. The active role of our enlisted and officer wives in the
support group has been the key to our success. The FRG is not a club. All soldiers and
family members are members of the FRG.

Your Place in the FRG

The role you play in your FRG is your choice. You are welcome to participate as much as
you would like to, or are able to. There are many projects to become involved in, each of
them important in their purpose, such as communications, newsletters, hospitality, social
functions, and fundraising to support the FRG.

Your Invitation
Your FRG extends a sincere invitation for you to join in and participate. You can never

have too much information, too much support, or too many friends. The FRG is your
opportunity for all this and more. It is an incredible feeling to be able to make a
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contribution to another person, to touch their lives in such a positive way, and to have the
added benefit of helping your own family at the same time.

Family Readiness Groups:

empower families to become more knowledgeable and self-reliant;
promote more efficient use of community resources;
reduce soldier and family member stress;

increase the soldier’s ability to devote his full attention to the mission by offering
reassurance that the family members have close, reliable, and friendly support;

care for each other;

provide a helping hand when needed,;

provide answers to questions;

give moral support;

establish a sense of family within the unit;

access information and resources to help you solve problems;

provide an effective way of gaining information, support, and control during
deployment and other times;

help family members develop a more positive attitude toward themselves, the unit,
the deployment, and the Army;

increase morale;

foster increased levels of cohesion and confidence for family members and
deployed soldiers; and

utilize other family programs designed to improve the quality of life.

Family Readiness Groups Are Not:

part of the casualty notification service,
a babysitting service,

a surrogate parent,

a social worker,

a taxi or bus service,

a loan agency,

a lending service,

a welfare agency, or

all things to all people.
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How to Use the FRG Telephone Roster (Chain of Concern)

You will be notified through the Family Readiness Group telephone roster (chain of
concern) of important information pertaining to the unit and the FRG. The FRG chain of
concern is your primary link with the Army in the event of a deployment, and it is a
means to communicate very important information. Reasons for the chain of concern can
range anywhere from planning unit social functions, passing on general information,
passing on information on deployment, homecoming, or emergency information. It is one
of the most efficient ways of getting the correct information to you in a timely manner.
Sending information home through the soldier seldom works effectively.

Participation is not mandatory. The chain of concern, however, functions to keep you in-
the-loop and armed with the most up-to-date information concerning the unit. More
importantly, it is a means of emergency notification. All spouses, therefore, are strongly
encouraged to participate by completing a FRG questionnaire. Ensure that the FRG
leader has your current mailing address and telephone number. If you want to keep your
phone number confidential or unlisted, just let the FRG leader know of your decision, in
writing, on your questionnaire. This way your number will not be printed on the roster; it
will only be given to the FRG leader and your unit POC (Point of Contact).

If you plan to leave the area during a deployment, please contact the unit FRG leader
with a telephone number where you can be reached in the event of an emergency. Please
do not put us in a situation where we have to search for you or where we are unable to
contact you in an emergency situation. Time is precious during the emergency
notification process.

In the event of a deployment, as soon as the information becomes available, the rear
detachment commander (RDC) will contact the battalion’s FRG leader, and they will
initiate the FRG communications network to get the information to you.

In many of our Family Readiness Groups, the FRG leader will contact the unit POCs, and
they will personally call each of the families in their chain of concern. If your telephone
number or mailing address changes, contact your key caller to let them know!

If you have not received a copy of the current FRG phone roster, have your spouse pick
one up from the unit commander’s office to keep near your telephone. Remember, this
roster is strictly confidential. It should not be used for solicitations or mailing lists of
any kind. It is only to be used for FRG purposes. Public access to the telephone numbers
on this list could pose a safety risk to FRG members during a deployment, so be careful
to thoroughly destroy outdated copies of the roster whenever you receive an updated
copy, and keep your current copy secure and near your telephone.

Call the Unit to Stay Informed

If you are a spouse and have not been contacted by Family Readiness, then be proactive
in letting them know you are interested in being informed. Often, servicemembers make
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the decision for their spouse not to be contacted by the FRG. Make your own informed
decision, and learn what the FRG can offer you.

Remember, each FRG is different. If you have been involved with a FRG in the past and
it left a negative impact on you, try the FRG again when you move to a new duty station.
If you don’t like the way the FRG is going, then you can make a difference by voicing
your opinion and becoming an active participant and volunteer.

Check out the following websites for additional information:
FRG Information: www.armyspouse.org

FRG Resources: Family Liaison Office:
www.hqda.army.mil/acsimweb/family/family.htm

Army Family Team Building: www.aftb.org
Army Regulations On Line: www.usapa.army.mil
Army Reserve FRG Regulation: http://www.army.mil/usar/pdfs/usarc608-1.pdf
FRG Leaders’ Handbook: www.ari.army.mil
Army FRG Leaders’ Handbook, in Operation READY: www.goacs.org
Go to Mobilization/Deployment
Other Resources:
The FRG Leaders’ Handbook (Operation READY, available through ACS)

Video, “Family Readiness Groups—A Place to Belong” (Operation READY)
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SAFETY PRECAUTIONS

Follow these tips whether your spouse is home or not. To suddenly change the way you
conduct your home and yourself may advertise your spouse’s absence.

Use Good Judgment

Do not tell people that your spouse is gone.

Do not discuss your spouse’s absence in public, even with friends, because
someone with ill intent may overhear you.

When someone calls on the telephone and asks for your spouse, never tell the
caller that your spouse is not home. Tell the caller that your spouse is sleeping or
can’t come to the telephone, and offer to take a message.

If someone calls and claims to be an official military spokesperson requesting
social security verification or the social security numbers of the family members,
ask them to mail you a form and you’ll fill it out and return it to the proper agency.
Don’t give social security numbers to persons over the phone unless you are
requesting a service or information that requires it.

Security

Keep emergency phone numbers and your address by all the phones in your home.

Always lock your doors and windows; draw your shades at night, and leave a few
lights on.

Leave lights on outside, and inside, whenever possible.
Install motion-detector lights or dawn-to-dusk lighting outside.

Have a deadbolt lock installed. It is the most difficult to pick. Make sure your door
has a peephole and a safety chain. (A safety chain is not adequate protection in case
someone tries to force a door open.)

Never open your door even a crack for anyone uninvited or unexpected. Use a
peephole. If they claim it is an emergency, make the phone call for them.

Do not allow salespeople, repair people, delivery people, or any stranger into your
home when you are alone. If you are expecting one, have another person with you,
and call the company when the employee arrives.

Use caution. Remember, neighbors and acquaintances do not come with
credentials.

If you are not certain if someone else may have keys to your home, have the locks
changed (consider previous tenants and their friends or neighbors with extra keys).

Discontinue paper delivery if you will be away. Ask the post office to hold your
mail until you return.
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® Instruct children, family, and babysitters not to give out information about who is
home, who is out, or for how long.

B Do not leave your keys hidden outside your home. They are too easily found.

® Most burglars and intruders enter homes through either open doors or windows or
doors and windows that are easily jimmied.

m Keep your doors locked at home when you are not there and when you are home.
m Keep your car doors locked when it is unoccupied and when you are in it.

® [f you notice strangers loitering in your neighborhood, notify the police; include a
time, place, and description.

®m To discourage burglars, have items (such as televisions, stereos, cameras, etc.)
engraved with your name and social security number. Check with your local police
for more information and current recommendations about engraving.

® [f you suspect your home has been broken into, do not go in. Call the police from a
neighbor’s home.

Safety

® Do not go places alone, especially at night. Use the buddy system.

® Do not bring in your mail, newspaper, or gather clothing in from your line after
dark.

® When going to your car, have your keys in your hand.
® ook under the car as you approach it.

B Look inside the car before you put the key in the door.
B Once inside the car, lock all of the doors.

® [f your car breaks down, put up the hood, turn on the emergency flashers, and stay
in the car with the windows up and the doors locked. If someone stops to help, give
them a phone number to call.

m [fyou travel, consider a cellular phone.

B When approaching a stop, look all around; leave enough room to be able to pull
around the car in front of you in an emergency.

® [f someone hits your car from the rear, do not get out of the car in an unsafe place.
Instead, go to a well-lit, populated area. If you have a cellular phone, use it.

®m While walking, keep your head up and your eyes open. Being aware of what is
going on around you is your best defense.

B Be aware of your surroundings when shopping at night.

®m Change your routes to stay out of obviously bad areas.
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® [f you think you are being followed while walking, cross to the other side of the

street and change your route to a well-lit, populated area. If you are driving, go to
the police station.

m Stay well away from bushes, parked cars, alleyways, beggars, and bums.

B When you go anywhere, ask yourself, “What would I do if I were attacked in this

situation?” Be prepared.

Precautions for Avoidance of Terrorist Attacks

Before an Attack

1. Learn about the nature of terrorism.

a.

Terrorists often choose targets that offer little danger to themselves and areas with
relatively easy public access.

. Foreign terrorists look for visible targets, with high “shock” impact potential,

where they can also avoid detection before or after an attack such as international
airports, large cities, major international events, resorts, federal and government
buildings, schools, and high-profile landmarks.

. Learn about the different types of terrorist weapons including kamikaze vehicles,

explosives, kidnappings, hijackings, arson, and shootings.

3. Prepare to deal with a terrorist incident by adapting many of the same techniques used
to prepare for other crises.

a.

Be alert and aware of the surrounding area. The very nature of terrorism suggests
that there may be little or no warning.

. Take precautions when traveling. Be aware of conspicuous or unusual behavior. Do

not accept packages from strangers. Do not leave luggage unattended.

Learn where emergency exits are located. Think ahead about how to evacuate a
building, subway, or congested public area in a hurry. Learn where staircases are
located.

Notice your immediate surroundings. Be aware of heavy or breakable objects that
could move, fall, or break during an explosion.

. Prepare for a Building Explosion

The use of explosives by terrorists can result in collapsed buildings and fires. People
who live or work in a multi-level building can do the following:

a. Review emergency evacuation procedures. Know where fire exits are located.
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. Keep fire extinguishers in working order. Know where they are located and how to

use them.

. Learn first aid. Contact the local chapter of the American Red Cross for additional

information.



d. Keep the following items in a designated place on each floor of the building:
portable battery-operated radio and extra batteries; several flashlights and extra
batteries; first aid kit and manual; several hard hats; and fluorescent tape to rope off
dangerous areas.

e. There may be bombs being sent through the mail. A package bomb sent to a school
or public building might be a technique used by terrorists. Check all packages, and
watch for:

B tampering or re-taping of a box;

® sender unknown to you; not usual supplier;

B stains or unusual odors coming from the box;

® heavy, unbalanced contents;

®m addressee unknown; and

m generic address (“Customer, Occupant,” etc.).
5. Know How to Handle Bomb Threats

If you receive a bomb threat, get as much information from the caller as possible.
Keep the caller on the line, and record everything that is said. Notify the police,
building security, and building management.

After you’ve been notified of a bomb threat, do not touch any suspicious packages.
Clear the area around any suspicious packages, and notify the police immediately. In
evacuating a building, avoid standing in front of windows or other potentially
hazardous areas. Do not restrict sidewalks or streets to be used by emergency officials.

During an Attack

1. In a building explosion, get out of the building as quickly and calmly as possible.

2. If items are falling off of bookshelves or from the ceiling, get under a sturdy table or
desk.

3. If there is a fire:
a. Stay low to the floor, and exit the building as quickly as possible.
b. Cover your nose and mouth with a wet cloth.

c. When approaching a closed door, use the palm of your hand and forearm to feel the
lower, middle, and upper parts of the door. If it is not hot, brace yourself against the
door and open it slowly. If it is hot to the touch, do not open the door—seek an
alternate escape route.

d. Heavy smoke and poisonous gases collect first along the ceiling. Stay below the
smoke at all times.
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After an Attack

If you are trapped in debris:
®m Use a flashlight.

m Stay in your area so you don’t kick up dust. Cover your mouth with a handkerchief or
clothing.

® Tap on a pipe or wall so rescuers can hear where you are. Use a whistle if one is
available. Shout only as a last resort—shouting can cause a person to inhale
dangerous amounts of dust.

Assisting Victims

Untrained persons should not attempt to rescue people who are inside a collapsed
building. Wait for emergency personnel to arrive.

Chemical Agents

Chemical agents are poisonous gases, liquids, or solids that have toxic effects on people,
animals, or plants. Most chemical agents cause serious injuries or death. The severity of
injuries depends on the type and amount of the chemical agent used, and the duration of
the exposure.

Were a chemical agent attack to occur, authorities would instruct citizens to either seek
shelter where they are and seal the premises or to evacuate immediately. Exposure to
chemical agents can be fatal. Leaving the shelter to rescue or assist victims can be a
deadly decision. There is no assistance that the untrained person can offer that would
likely be of any value to the victims of chemical agents.

Biological Agents

Biological agents are organisms or toxins that have illness-producing effects on people,
livestock, and crops.

Because biological agents cannot necessarily be detected and may take time to grow and
cause a disease, it is almost impossible to know that a biological attack has occurred. If
government officials become aware of a biological attack through an informant or
warning by terrorists, they will most likely instruct citizens to either seek shelter where
they are and seal the premises or to evacuate immediately.

A person affected by a biological agent requires the immediate attention of professional
medical personnel. Some biological agents are contagious, and victims may need to be
quarantined. Also, some medical facilities may not receive victims for fear of
contaminating the hospital population.
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Check out the following websites for additional information:
American Red Cross: www.redcross.org
Military information: www.defenselink.mil
Community information and assistance: www.worldpages.com
For community listings, check the front section of your telepho